THE CENTRAL NEBRASKA PUBLIC POWER AND IRRIGATION DISTRICT
DISTRICT HEADQUARTERS
HOLDREGE, NE
JANUARY 5, 2026 — 9:00 a.m.

BOARD MEETING AGENDA

Open Meetings Act

Roll Call

Public Input

Consent Agenda
> Approval of Minutes of Regular Business Meeting of the Board of Directors held December 1, 2025
>  Approval of Minutes of Working Meeting of the Board of Directors held December 19, 2025
>  Approval of the January Disbursements:

Hydro Division:
Check #s 76528 & 76601-VOID; Check #s 76602 through 76797 & $1,261,142.63
8901906 through 8901941 (Accounts Payable)

Payroll $960,614.35

Kingsley Division:
Check #s 3818 through 3821 (Accounts Payable) $78,867.26

Glendo Division:
None S0

> Approval of Revision #1 to the 2026 Budget as follows:

Current Proposed
Budget Budget Difference
HYDRO DIVISION
Battery Testing Banks $14,000 $15,800 $1,800

> Approval of the following District Policies:

o ADM-07 — Access to Credit Markets

o ADM-10 — Retirement & OPEB Plan Funding

e ADM-13 — Investment Policy

e MGT-12 — Delegation to the General Manager for Grants



o MGT-14 — Delegation to the General Manager for Funding and Investments

> Approval of the Contractual Rates for the 2026 Insurance (Property General Liability, Crime Level, etc.) in
the amount of $684,484.00

> Approval of the Contract with Charles River Associates (CRA) for FERC Transmission Rate Study and
Regulatory Support

> Approval of the 2026 Legal Services Agreement with Klein, Brewster, Brandt, & Messersmith

> Approval of the 2026 Employment Agreement with Don Kraus

5.  Work Order/Purchase Requisition Summary
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Work Order No.
Work Order No.
Work Order No.
Work Order No.
Work Order No.
Work Order No.
Work Order No.
Work Order No.
Work Order No.
Work Order No.
Work Order No.
Work Order No.
. Work Order No.

107527 — Load Banks for Battery Testing (515,818.00)
186464 — Wheeled Excavator ($392,430.00)

186465 — Semi-Tractor Day Cab ($226,600.00)

186466 — John Deere Tractor ($221,450.00)

186467 — 55 Ton Lowboy Trailer ($128,750.00)

186468 — Mini Excavator ($82,400.00)

186469 — Tree Cutter for Excavator w/ Grapple ($78,280.00)
186474 — A38.6-5.0 Pipeline Replacement ($142,061.00)
186475 — E65-23.7-8.0 Pipeline Replacement ($128,838.00)
186476 — E65-23.7-9.8-2.7 Pipeline Replacement ($65,408.00)
107528-2026 — Gothenburg Pickups ($358,183.00)
107529-2026 — Land Team SUV ($52,901.00)

186480-2026 — Irrigation Pickups ($309,000.00)

Purchase Requisition No. 36177 — Ace Irrigation & Mfg Co. for E65-13.8 Underdrain Pipe

($49,989.32)

Purchase Requisition No. 36209 — VM Inc. for J30 Pump for Spare Dredge ($98,158.30)

Purchase Requisition No. 36223 — Van Diest Supply for Proactive Aquatic Weed Control Agreement
for 2026 (554,028.79)

Purchase Requisition No. 36224 — Van Diest Supply for Early Chemical Order Program for 2026

(5106,056.50)

6. Resolution No. 26-01 — Recognition of Don Kraus for being awarded the National Water Resources
Association’s (NWRA) Lifetime Achievement Award

7. Legislation

a.

C.

Workshops, Seminars and Conferences

Four States Irrigation Council —January 14-15, 2026, Northglenn, CO
b. South Central Water Conference — February 5, 2026 at 9:30 a.m., Phelps County Ag Center
Water Power Week — March 9-13, 2026, Washington, D.C.

Personnel



10. Directors’ Attendance

11. Board Member Reports & Comments
12. Legal Update

13. Management Reports

Cory Steinke
Tyler Thulin
Mike Drain
Scott Dicke

Alex Linden
Rochelle Jurgens
Eric Hixson
Devin Brundage
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14. Board Committee Meetings and Other Important Upcoming Events
a. Land & Recreation Committee Meeting —January 21, 2026 at 1:00 p.m., Holdrege, NE
b. Water Services Committee Meeting — February 2, 2026 at 10:30 a.m., Holdrege, NE
c. Legislative Reception — February 10, 2026 at 5:30 p.m., Lincoln, NE

15. Working Meeting of the Board —January 23, 2026 at 9:00 a.m. at District HQ

16. Adjournment



