THE CENTRAL NEBRASKA PUBLIC POWER AND IRRIGATION DISTRICT
NEBRASKALAND BANK
1400 SOUTH DEWEY STREET
NORTH PLATTE, NE
JUNE 5, 2025 -9:00 a.m.

BOARD MEETING AGENDA

Open Meetings Act

Roll Call

Public Input

Consent Agenda
» Approval of Minutes of Regular Business Meeting of the Board of Directors held May 5, 2025
» Approval of Minutes of Working Meeting of the Board of Directors held May 21, 2025
> Approval of the June Disbursements:

Hydro Division:
Check #s 75069 through 75307 & 8901690 through 8901718 $1,139,930.79

(Accounts Payable)

Payroll $590,451.59

Kingsley Division:
Check #s 3770 through 3775 (Accounts Payable) $85,361.58

Glendo Division:
None SNONE

> Denial of the request to split 139 Mallard Beach, Johnson Lake into two separate
lots/leasehold interests

> Approval of District Policy ADM-02 — Constituent Engagement and Satisfaction
> Approval of District Policy ADM-03 — Constituent Interaction Safety and Conduct Policy

> Approval of District Policy ADM-12 — Contract Delivery Methods



10.

11.

12.

13.

14.

15.

> Approval of the following Water Service Agreement:

System Acct. No. Legal Desc. Landowner Contr. Total Acres
Acres Chg'd
Water Service Agreements:
E65 8202301 SW1/4SW1/4 23-8-20 S & J Cattle Company 0 -19
(7) *10 Year Termination

(1) IPP Amendment to Water Service Agreement for the 2025 irrigation season accompanies new WSA.

(2) IPP Amendment to Water Service Agreement for the 2025 irrigation season to accompany existing WSA.

(3) Water Service Agreement terminated after 2024, landowner came-back with new WSA.
(4) Documents are currently being reviewed with landowners and/or are being signed by the landowners.
(5) Water Service Agreement immediately terminated after 2024.

(6) Water Service Agreement activation date being when CWS permit is issued by the NeDNR.
(7) 10 Year Termination - Last Irrigation Season 2034

2025 Budget Amendment
Work Order/Purchase Requisition Summary
a. Work Order No. 107518 — Purchase Mobile Dragline ($160,000.00)
b. Purchase Requisition No. 31410 — Purchase 2010 Little Giant 6430 Mobile Dragline from
Nardo Crawlers & Haulers ($135,000.00)
Jeffrey Transformer 3 Replacement Engineering Services Proposals
Agricultural Lease Agreement Renewals
Kingsley Dam Refacing Project
Legislation
Workshops, Seminars and Conferences
a. Four States Irrigation Council Summer Tour in Nebraska, August 6-7, 2025 starting in
Ogallala
b. Four States Irrigation Council Annual Meeting, January 14-15, 2026 in Northglenn, CO
Personnel
Directors’ Attendance

Board Member Reports & Comments

Legal Update



16.

Management Reports

a. Cory Steinke

b. Tyler Thulin

c. Mike Drain

d. Scott Dicke

e. Alex Linden

f. Rochelle Jurgens
g. Eric Hixson

h. Devin Brundage

17. Board Committee Meetings and Other Important Upcoming Events
18. Working Meeting of the Board —June 27, 2025 at 9:00 a.m. at District HQ
19. Adjournment
THE CENTRAL NEBRASKA PUBLIC POWER AND IRRIGATION DISTRICT
NEBRASKALAND BANK
1400 SOUTH DEWEY STREET
NORTH PLATTE, NE
JUNE 5, 2025 —9:00 a.m.
BOARD STRATEGIC PLANNING WORK SESSION

1. Open Meetings Act
2. Roll Call
3. Public Input
4. Infrastructure — Planning and Funding for Maintenance, Improvement & Expansion

a. Purpose & Strategic Plan Review

b. Planning Tools

c. Other
5. Personnel and Succession Planning

Other



